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Anticipatory approaches such as tools and methods for risk assessment are key for preparing organizations to manage

disruptions and crises whose characteristics can be foreseen. However, complexity and unpredictability make approaches

relying on anticipation and predefined plans less effective. Organizations must also be able to adapt when surprising

challenges emerge. This paper presents a unified framework that intends to integrate anticipatory and adaptive

perspectives. More specifically ideas from business continuity management and risk management is integrated with

organizational factors that add to adaptive capacity. In total, 18 attributes of adaptive capacity identified in the literature,

are included in the framework – ranging from organizational resources and their diversity to organizational culture and

leadership factors. The intention is for organizational representatives to assess to what extent the attributes characterize

the organization and to weight their importance in the context of different event types that differ in characteristics such as

temporality, scale, and tempo. The framework is adapted to be directly applicable in professional contexts, thereby linking

research with professionals’ need of practical impacts. 
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