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Several accident  investigation models have traditionally prioritized efficiency, often viewing humans as system

components and attributing human-like qualities to technical systems. These biases lead to accident reports that frame

incidents primarily as either technical failures or (so-called) individual human error, thereby limiting opportunities for

learning through a socio-organizational lens.  This work explores how organizational practices shape the visibility of

individual experiences in accidents , restricting deeper insights, critical reflection, and system-level improvement. We

propose a framework with human-centered approach to accident analysis, emphasizing trust, relationships, ownership,

and the recognition of human performance variability. The framework accounts for both human and technical factors,

shifting the focus from mere investigation toward learning and reflection.

To illustrate the framework, we examine the Costa Concordia incident,  highlighting how collective practices, industry

norms, and organizational rituals influence both responses to accidents and what is ultimately recognized as “learning.”
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