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The European Union Aviation Safety Agency’s (EASA) Part-IS regulation mandates embedding information security into
aviation safety frameworks by February 2026. This regulation seeks to ensure consistent management of information
security risks across European airlines and enhance overall aviation safety and resilience. Yet, few studies assess whether
European airlines are prepared to implement and comply with EASA Part-IS requirements. Relying solely on publicly
available sources, the study uses a systematic document review and assesses regulatory gaps to evaluate governance,
security risk management, and procedural measures disclosed by six purposively selected European airlines. The sample
includes airlines with diverse business models, governance structures, and geographic coverage within the EASA
jurisdiction. The analysis examines six high-priority organizational clauses (IS.1.OR.200-255) to assess how publicly
disclosed practices align with regulatory requirements, helping to identify strengths and gaps in safety management.
Findings show that all airlines have established fundamental information security structures and are beginning
preparatory work. From an institutional perspective, they mostly follow regulations, partly adopt industry norms, but still
have a developing security culture. However, there is little publicly available information on aviation-specific risk
assessments, integration of security into incident reports, or formal security manuals. This gap limits external assessment
of these airlines’ regulatory preparedness, and, importantly, impacts stakeholder confidence and trust. This study
introduces a transparent and replicable methodology for assessing implementation readiness in security-sensitive
contexts. It demonstrates how publicly available data can be systematically collected, analyzed, and interpreted to
evaluate organizational preparation for regulatory compliance. The findings offer both theoretical and practical insights,
emphasizing the need for structured procedures and greater transparency to demonstrate compliance and strengthen
stakeholder trust in aviation safety and security.
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