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Even with modern safety frameworks and analytical tools, challenges still exist in maintaining consistent safety standards
within complex operational environments, especially when tasks are delegated to subcontractors. Safety requirements are
sometimes not clearly defined, and follow-up on training, workload, and safe execution is limited. Organizational
reporting practices and 'culture’ also pose challenges. Early warning signs and safety deviations may not always be
communicated effectively, partly due to perceptions of limited psychological safety, concerns about impacts on economy
or efficiency, and the potential for interpersonal conflict. These patterns reflect broader challenges observed in high-risk
domains, where gaps in oversight, knowledge transfer, staffing, and procedural compliance have led to safety incidents.
This paper conducts a parallel analysis of two 2025 Equinor incidents: i) the serious fall accident at Hammerfest LNG, and
ii) the fatal lifting accident at Mongstad Refinery. We focus on the role of subcontractor involvement when analyzing these
incidents. Both incidents reveal common systemic patterns: fragmented operational responsibility between the operator
and the subcontractor. The exposed values that Equinor promotes publicly differ in practice from the actual, real values
that influence behaviors and decisions made by subcontractors and Equinor. Findings reveal systemic gaps in
verification/validation, competence verification, and limitations in stop-work authority, as well as weaknesses in safety
culture/reporting cultures. Differences emerge in the technical and procedural areas: the Hammerfest case highlights
deficiencies in physical safety controls, equipment readiness, and work-at-height training. The Mongstad incident
emphasizes coordination failures, interface mismanagement, and procedural oversights in lifting operations. Both cases
underscore that the operators’ and subcontractors' attention to safety is not merely a matter of compliance. It requires
continuous integration, verification, and cultural alignment within the operator's safety management system to effectively
prevent major incidents.
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