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The health and safety of seafarers operating as contractors across organizational boundaries is a critical yet

underexplored area. While existing research highlights that most categories of seafarers face hazardous and unfavorable

working conditions, there is limited insight into the specific risks associated with interorganizational operations. These

types of operations are generally recognized as risk-prone due to economic pressures, fragmented responsibilities,

diluted competence, and organizational misalignment. However, the implications for seafarers within these contexts

remain insufficiently studied.

The prevalence of seafarers working across organizational borders appears to be growing, despite the demanding nature

of their roles. Service vessels in sectors such as offshore wind, oil and gas, and aquaculture often undertake the most risk-

intensive tasks—from lifting operations and long-distance towing to installation of marine infrastructure and personnel

transfers. On vessels with interorganizational crews, outsourced roles—such as catering, customer service, and

maintenance—often face the most strenuous and high-pressure conditions. These roles not only carry a heightened risk

of accidents but are also associated with increased susceptibility to musculoskeletal and psychological health issues.

This study investigates the health and safety challenges faced by seafarers in interorganizational operations across four

sectors: (1) Service vessels in Scandinavian offshore wind; (2) Aquaculture support vessels; (3) Passenger vessels; and (4)

Towing operations.

Through in-depth interviews with crew members, the study reveals that pressures related to efficiency and client

expectations are particularly prominent. Long working hours, understaffing, and insufficient rest between shifts are

common. Crew members also express concern over the complexity of navigating differing requirements, competencies,

and expectations—suggesting that interorganizational dynamics may exacerbate existing challenges.

While some health and safety issues are shared across sectors, the study also identifies sector-specific challenges. The

findings will give valuable knowledge that inform targeted measures to improve the health and safety of seafarers

operating in interorganizational environments.
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