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Fast-moving consumer goods (FMCGs) such as food staples, hygiene products, and household paper are essential for the

general supply of everyday necessities to the population. They depend on stable supply chains to ensure national

provision, especially in times of crisis. While individual companies often conduct their own risk and resilience assessments,

a comprehensive framework for aggregating such information at the national level is still lacking.  

This paper develops a policy-oriented framework of risk and resilience indicators for FMCG supply chains, based on

research and expert consultation in Austria. The framework is designed to support national authorities in systematically

assessing the supply chains relevant to public welfare. The risk and resilience factors are organized into operational, social,

and environmental categories, with each indicator defined by measurable units and thresholds. By maintaining risk and

resilience as separate but interacting dimensions, the framework allows systematic monitoring of exposure and adaptive

capacities in FMCG supply chains. This indicator framework enables national authorities to establish early-warning

systems, track changes in supply chain resilience over time, and evaluate the outcomes of policy interventions. By linking

scientific assessment with governance practice, it offers a tool for integrating FMCG supply chains into systematic

resilience monitoring and crisis preparedness on national level. 

The contributions are threefold: (1) the development of a taxonomy of standardized risk and resilience indicators at a

national level; (2) a weighting logic that distinguishes generalizable and product-specific factors; and (3) a modelling basis

for integrating FMCG supply chains into resilience governance and evidence-based policy design.  
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