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Safety management is a central management activity in high-risk industries. We propose a new way of thinking about

safety management by exploring the role of safety communication for safety culture, as opposed to understanding safety

communication merely as an artifact of safety culture. We also provide insights into why safety culture often differs across

an organization.

Combining quantitative results from a pilot study with 41 respondents and an in-depth qualitative interview study

approach with 39 participants from a Swedish pulp- and paper mill, the study identifies enabling and hindering factors of

safety communication for employees, managers and representatives for safety. Enabling factors include leadership

commitment, employee engagement and involvement, knowledge sharing, psychosocial wellbeing, and effective

reporting and risk management. Hindering factors involve organizational fragmentation, neglect of psychosocial aspects,

lack of mentoring and training, dysfunctional reporting systems, and a culture of silence regarding safety. Enabling factors

emphasize horizontal collaboration, while hindering factors highlight vertical communication challenges between

employees and leaders and within management.

Theoretically, the study contributes with observing a greater role of psychosocial aspects in safety communication than

previously recognized. Theory is advanced with a model about vertical and horizontal safety communication bridging

different dimensions of safety culture and aligning organizational entities for targeted and effective safety management.

Practical implications manifest in the need to incorporate psychosocial aspects in safety management as well as

addressing differences between employees, managers, and safety representatives with targeted and collaborative

management measures to foster a safety culture via inclusive and cross-organizational safety communication.
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