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Short Abstract

Today there is ongoing debate about how much teachers’ freedom in pedagogy should be guided (Finn, 2020;

Macfarlane, 2021). Pedagogical development initiatives originate from European or national education policy and local

universities implement those in their strategic moves (Fremstad et al. 2020). These initiatives offer new roles for the

pedagogical educators and developers (Roxå & Mårtensson, 2017). In this situation, it is important to have critical

discussion among those who have a role to be involved in the education of academics; for instance, should we talk about

training or educating?

In Finland, universities recommend or require pedagogical studies (10 ECTS) from teaching staff, but usually academics

join these courses voluntarily (Annala et al. 2019). The pedagogical approach has similarities but also differences across

the institutions. In case the pedagogical development focuses only on the pedagogical skills of individual teachers, the

aim is to train the academics (objects) to follow the current pedagogical trends and strategic priorities. Yet many

pedagogical educators have an identity of an academic with more holistic approach to professional development

(Sutherland 2018). This means analytical approach together with the academics (subjects). In this case, the broader goal of

the pedagogical development is to provide opportunities to participate in cross-disciplinary pedagogical discussions in

the community and to support the agency of both individuals and academic communities. The educational approaches as

well as the tensions between the individual and shared expertise, strategically valued competences and academic agency,

will be reflected and discussed.
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